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List your critical roles below and rate them on each criterion according to the following rating scale. Add a checkmark to the roles with the highest total scores. 

1 Not descriptive 
of this role 2 Slightly descriptive 

of this role 3 Moderately descriptive 
of this role 4 Strongly descriptive 

of this role 5 Very descriptive 
of this role 
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Low External 
Candidate 
Availability 

Poor Internal Bench 
Strength 

Strong Impact on 
Business 

Unique Skill Set or 
Knowledge Base 

TOTAL Urgent Need Critical Role 
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